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CONG TY CP CB&XNK TS CQONG HOA XA HOI CHU NGHIA VIET NAM
CADOVIMEX Pic lap — Tw do — Hanh phiic

S6: 42/CAD —BCTN Ca Mau, ngay 10 thdng 06 nam 2022

BAO CAO THUONG NIEN
Céng ty Co phan Ché bién & XNK Thity san Cadovimex.
Niam 2021.

I. Théong tin chung:

1. Thong tin khai quat:

- Tén giao dich: CADOVIMEX SEAFOOD IMPORT-EXPORT AND PROCESSING
JOINT STOCK COMPANY.

- Gidly chimg nh4n dang ky doanh nghiép 50: 2000102580 do S& K& Hoach Péu Tu
tinh Ca Mau cap ngay 01/02/2005, dang ky thay d6i lan 13 ngay 11/03/2014.

- M sb thué: 2000102580.

- Vén diéu 1¢: 207.999.270.000 déng.

- Vén déu tr ctia chit s¢ hitu: 207.999.270.000 ddng.

-biachi: QL 1 A, ép Pim Cung, xa Tran Thdi, huyén Cai Nudc, tinh Ca Mau.

- S6 dién thoai: 0780 3889050.

- S6 fax: 07803 782549.

- Website: http://www.cadovimex.com

- M ¢6 phiéu: CAD.

2. Qua trinh hinh thanh va phat trién:

- Cong ty C6 phan Ché bién & Xut nhap khéu Thiy sin Cadovimex c6 tin than I3
Cong ty Lién hi€p Thuy san Cai Nuéec.

- Nam 1985 dbi tén thanh Xi nghiép Ché bién Thiy san C4i Doi Vam.

- Ngay 28/03/1997, déi tén thanh Cong ty Kinh doanh XNK Thiiy sén C4i D6i Vim
(CADOVIMEX) véi 56 v6n la: 11.471.000.000 d3ng.

- Theo Quyét dinh sb 874/Qb-CTUB, ngay 30/11/2004, ciig UBND tinh Ca Mau, Ban
Giam doc Cong ty 14p phuong 4n cb phén héa 100% va chinh thirc di vao hoat dong theo

gidly chimg nhan PKKD sé 6103000045, ngay 01/02/2005, ctia S& Ké hoach Piu tir tinh Ca
Mau.

- Ngdy 05/01/2009, ¢6 phiéu ctia Cong ty (CAD) dugc chinh thirc giao dich trén S¢
giao dich Chirng khoén Tp.HCM.

- Ngay 04/06/2012, CAD bj S¢ giao dich Chung khoan Tp.HCM huy niém yét do lgi
nhuén sau thué cia Cong ty 4m 03 nam lién tiép. '
- N%éy O§/06/2012, Cong ty nhan théng bio cua Trung t&m luu ky Chirng khoan Viét
Nam vé viéc chot danh sach déng ky, luu ky, bu trir va thanh todn dé chuyén san giao dich tir
HSX sang san Upcom. ‘

. ... Negay 29/06/2012, Céng ty da hoan tt dot phat hanh riéng 1€ 12 triéu ¢4 phiéu tang
von diéu 1€ tir 87.999.270.000 dong 1en 207.999.270.000 dong.
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- Ngay 18/07/2012, So Ké hoach & Bau tu tinh Ca Mau da cép Glay chirng nhén
DPKKD thay di 14n thir 12 ctia Cong ty véi sé vén didu 1¢ 12 207.999.270.000 ddng.

- Ngay 01/11/2012, cb phiéu CAD da chinh thirc giao dich l?en san Upcom dén nay.

- Ngay 11/03/2014, S& K& hoach & DAu tu tinh Ca Mau da cdp Gidy chimg nhan
PKKD thay ddi 1an thir 13 cua Céng ty, thay d6i ngudi dai dién phap luat 1a 6ng Duong
Ngoc Théi.

- Ngay 04/08/2017, S& Ké hoach & Pau tu tinh Ca Mau dd cip Gidy chimg nhin
PKKD thay dbi 1an thir 14 ciia Cong ty, thay di ngudi dai dién phap luat 1a ong Nguyén
Kim Ngéan Diing.

- Ngay 17/10/2020, S& Ké hoach & Pau tu tinh Ca Mau d3 cdp Gidy chimg nhén
DKKD thay ddi lan thir 15 ciia Cong ty, thay ddi ngudi dai dién phép luat 14 6ng Nguyén
Van Chinh.

- Ngay 13/04/2021, S& K& hoach & Piu tu tinh Ca Mau da cap Glay chimg nhéan
DKKD thay di 1an thir 15 ciia Cong ty, thay dbi tru s& cong ty k/e 4p Pam Cing, xa Tran
Théi, huyén Céi Nudc, tinh Ca Mau.

- Céc su kién khac: (khong).

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh chinh: Ché bién va kinh doanh xuét nhép khiu truc tiép cac
mat hang nong 1am thiy san.

- San phim chinh: Tém c4c loai, myuc céc loai, ca céc loai....

- Dia ban kinh doanh: EU, My, Uc, Han Quéc,..

4. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b$ may quan ly:

- M6 hinh quan tri: Thyc hién theo Thong tu 121/2012/TT-BTC, ngay 26/07/2012, cia B$

Tai chinh, v& viéc Quy dinh vé& Quan tri cong ty ap dung cho cic cong ty dai ching.

- Co cu bd may quan ly:

+ Hbi ddng quan trj gdm 03 ngudi. Trong d6: 01 chu tich, 01 pho chu tich va 01 thanh
vién.

+ Ban Kiém soat gbm 03 ngU(‘yi

+ Ban Téng Giam déc gbm 04 ngudi. Trong do 01 thanh vién HDQT kiém Téng
Gidm dbc, va 01 Giam déc didu hanh, 2 Phé Giam Péc.

+ Ké Toan truéng.

+ Cac phong ban gém: Phong td chirc hanh chéanh; Phong quan Iy chat luong; phong
ké toan; phong kinh doanh; phong co dién lanh va xay dung co ban, phong théng ké.

+ Céc don vi trye thudc: Xi nghiép ché bién thuy san xuit khiu Nam Long tai 4p Pim
Cuing, x4 Tran Théi, huyén Cai Nuéc, tinh Ca Mau;

- Cac cong ty con, cong ty lién két: Khong cé.

5. Pinh hwéng phat trién:

- C4c muc tiéu chi yéu cua Cong ty:

+ Duy tri b may, duy tri luc lugng cong nhéan, cong nhat.
+ Ciing cb hé théng khach hang d4u vao, dau ra.

- Chién lrgc phat trién trung va dai han:

+ Do tinh hinh khé khin vé tai chinh, cong ty Cadovimex dpng kéu goi nha dau tu c6
ning lyc tai chinh tai ciu tric cong ty.

- Céac myc tiéu ddi voi moi truong, xa hoi va cong ddng cia C6ng ty:
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+ Giai quyét viéc 1am, tao thu nhp dn dinh doi séng vat ch

cong ty.

+ Chép hanh cic quy dinh vé bao vé tai nguyén mdi trudn
linh vuc cdng ty tham gia hoat dong.

6. Cac rii ro:

- Cong ty dang trong tinh trang thiéu vén, hoat dong cim

lao dong, anh hudng dén su hoat dong lién tuc.

- Gia ca nguyén liéu khong on dinh, khach hang mét niém t

cang thu hep.

IL. Tinh hinh hoat dfng trong nam:
1. Tinh hinh hoat dong san xuit kinh doanh:
- Két qua hoat dong san xut kinh doanh trong nim:

it, tinh than cho cong nhan

ng, an toan lao dong trong

chimg nhim giit luc lugng

in, thi truong ti€u thu ngay

KE THUC | THUC | Ting | TYR %

2021 2020 2021 ky 2021
1 | Sanluongchébién | Tén 00 00 00 00 0%
2 | San lugng mua ngodai | Tan 00 00 00 00 0%
3 | Sanluong giacéng | Tan X 303 1,380 1.077 X
4 | Doanh thu thuin Ty 30 21 22 M| 73,33%
5 %‘;D“)ga"h XK Trigu 00 00 00 00 00%
6 |Loinhuinsauthué [Ty 1 (6) 4) 2| (400%)
7 | Canbd CNV Ngusi | 200-300 96 111 (15) 44.4%

* Panh gia két qua:

Hau hét céc chi tiéu san xuét kinh doanh nim 2021 déu khong dat so véi ké hoach va

giam manh so véi ciing ky cu thé:
- Cong ty hoat dong SXKD chii yéu phu thudc vao ngudn

vbn vay, tuy nhién céc to

chuc tin dung dimg cho vay tir thing 08 nam 2015 dén “nay, khong c6 von thu mua, san xuét,

chi hoat dong chi yéu tir cac dich vu cho thué kho, thué code va nha

1an hang gia cong thué cho

céc don vi cling nganh nham duy tri doi sdng can bd cong nhén lao dong.

- M4y méc thiét bi phan 16n da sir dung nhiéu nim qua hon 20 nim sir dung, thuong
xay ra hu hong, chua c6 diéu kién nang cdp stra chira 16n hoc thay] thé.

2. T chikc va nhén su:

2.1. Danh sdich Ban diéu hinh:

* Ho va tén: Nguyén Viin Chinh Téng Giam dbc cong ty.
- Gidi tinh: Nam.

- Nam sinh: 1986.

- Noi sinh: 1673/3C KP3, Phuong An Phu Dong, Q12, TP HCM.
- CMND s6: 025995345 cdp ngay 26/02/2015, noi cép: Céng an TP HCM.

- Quéc tich: Viét Nam.
- Dan toc: Kinh.

- Dia chi thudng tri: 1673/3C KP3, Phuong An Phii Pong, Q12, TP HCM..

- Trinh @0 van héa: 12/12.
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- Trinh d6 chuyén mon: Pai Hoc tai chinh ngén hang.
2.2. Nhitng thay déi trong ban diéu hanh (khong):
2.3. S8 lwgng cdn bp cong nhan vién: 111 nguvi.

Trong d6:

- Trinh d6 thac s§: 0 nguoi.

- Trinh d6 dai hoc, cao dﬁng: 10 nguoi.
- Trinh d0 trung cép: 11 ngudi.

- Trung cép nghé: 7 ngudi.

- Trinh d9 khac dudi trung cép: 83 ngudi.

Ngudi lao dong ky hop ddng véi Cong ty theo Luat Lao df
céc ché d9, chinh sach theo quy dinh, ddng thoi dugc Cong ty hd
nguol/ thang. Cong ty c6 nha tép thé cho nguoi lao dong & mién

day du dién, nudc,.

. cho nguoi lao dong st dung.

3. Tinh h‘mh diu tw, tinh hinh thye hién cic dw an:
a) Cdc khodn dau tw I6n: Khong co.
b) Cdc cong ty con, cong ty lién két: Khong co.
4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

(Bdo cdo tai chinh ndm 2021chwa kiém todn)

iong, dugc tham gia day du
trg tién #n 600.000 dong/
phi, phong & duoc trang bi

Don vi tinh: Pong

Chi tiéu Nam 2020 Nam 2021 % tang (giam)
Tong gi4 tri tai san 933.206.877.790 968.856.090.310 1,03
Doanh thu thuan 22.283.517.261 22.820.721.736 1,02
Loi nhuan trt HDKD (2.993.141.568) (1.268.492.312) 0.42
Loi nhudn khac (3.792.065.812) (3.539.500.364) 0.93
Loi nhuén truéc thué (6.785.207.380) (4.807.992.676) 0.7
Loi nhuin sau thué (6.785.207.380) (4.807.992.676) 0.7
Ty 1€ 1¢i nhudn tra c6 tirc 0 0 0
b) Cdc chi tiéu tai chinh chi yéu:
Cic chi tiéu Niam 2020 | Niam 2021 | Ghi chi

1. Chi ti€u vé kha ning thanh toan

+ H¢ so thanh goén ngén han: 0.09

(TSNH/No¢ ngan han) ’ 0.08

+ H¢ s0 thanh toan nhanh:

(TSNH — Hang tdn kho)/Ng ngan han 0,002 0,001

X Ch1,t1eu Vg co ciu vén

+ Hé Sf:) nq/T(‘)pg tai san 1,12 1,12

+ H¢ s06 ng/ Von chu s& hiru (9,23) (9,09)

2. Chi tiéu v& nang luc hoat dong:

+ Vong quay hang ton kho: 0.47 0.44

(Gié von hang ban/ Hang t6n kho binh quéan)

+ Doanh thu thudn/ Tng tai san 0,02 0.02




3. Chi tiéu vé kha ning sinh 1&i

+ Hé sb loi nhun sau thué/ Doanh thu thuin

+ Hé sb 1¢i nhuén sau thué/ Vén chu s hiru

+ Hé s6 lgi nhudn sau thué/ Téng tai san

+ Hé sb loi nhuin tir hoat dong kinh doanh/
Doanh thu thuén.

(0.30)
0,06
(0,007)
(0,13)

(0,21)
0,40
(0,005)
(0,055)

4. Co ciu cb dong, thay d6i von diu tw cia chi sé hiru:

a) Co phdn:

- Téng sb ¢ phan dang luu hanh 1a: 20.799.927 ¢b phan.

- Loai c6 phan: C6 phén phé thong.

- 86 c6 phan chuyén nhuong tr do 1a: 20.799.927 cb phén;

]

- S6 ¢6 phan bi han ché chuyén nhuong theo quy dinh ciia phap luat 13: 0 c¢b phan.

b) Co cdu cé dong:

A 2 > 1A So co
Danh muc S0 lu’q;ng i th 1¢ dong
phan (%) (ngurdi)

* Tong s6 lwgng c6 phin phd théng: 20.799.927 | 100,00 | 1.845
- Cb dobng sang lap: 1.711.477 8,23 4
- C6 dong 16n: (*) 11.192.335 53,81 2
- C6 déng nam gitr tir 1% dén dudi 5% 2.128.743 10,23 6
-Cb dong nim gitr dudi 1% cb phan c6 quyén
biéu quyet. 5.5767.372 27,73 1.833
* Trong do6:
+ Nha nudc: 0 0 0
+ Nguoi nuée ngoai: 655.736 3,15 12

(Theo danh sach chét ngay 31/03/2021)

¢) Tinh hinh thay d6i von déu tw ciia chil s¢ hitu:
Trong nam 2021 Cong ty khong phét hanh cb phiéu thém.

d) Giao dich cé phiéu qup: Khong co.
e) Cdc chirng khodn khdc: Khong c6.

IIL. Béo c4o0 va danh gia cia Ban Giam déc:
1. Danh gis két qua hoat ddng sin xuit kinh doanh:

a. Thuan lgi:

- Nha may nam tai vang nguyén liéu ddi dao cua Tinh néi
cung cip nguyén liéu véi san luong 16n vao mua vu. Pac biét 14 sar

- Cong ty Cadovimex ¢6 lgi thé vé thi truong muc, phu ho

thoi ky kho khan vé vén.

- Thuong hig¢u Cadovimex dugc biét dén boi nhidu québc gia,
- Hé thong quan ly chat luong dugc duy tri én dinh, dat tiéu
- Dugc sy quan tim, chi dao thudong xuyén va sdu sat ciia Ch

1 ¢6 hé théng khach hang
1 lrgng muc cac loai.
p cho doanh nghiép trong

nhiéu thj trurong.
chuén quéc té.
i tich hoi ddng quan tri.




b. Khé khan:

Trong qué trinh kinh doanh Cong ty bi khach hang chiém dung vén dai han trén 150

ty dong qua nhiéu nam chwa thu hdi dugc, kinh doanh bj 16 qua ¢
dung cép tin dung tir thang 8/2015 dén nay...,

ac nim, va ciac ngan hang

T do dén nay Cong ty Cadovimex khong co v6n thu mua san xuét, ma chi t xoay s¢
bing ngudn thu han hep tir cho thué cac dich vu xut khiu, nhan gia cdng thué cho cac don vi
cing nganh nhim duy tri doi séng cong nhén lao dong dé chd nha diu tr méi tai céu tric

cong ty.

Poi ngii can bd chi chot, can bd chuyén mon nghi€p vu va cong nhén lao dong truc
tiép lo ngai vé dién canh rui ro cong ty ngimg hoat dong nén xin chuyen cong tac khac, nghi

viéc dong loat.
Khéch hang dau vao va dau ra bi sut giém

Nha xuéng, may moc thiét bi cii k¥, xubng cép nghiém trong, thoi gian chay dong

kéo dai, hao hut trong ché bién cao.

2. Tinh hinh tai chinh (bdo co tai chinh chwa kiém to4n):

2.1. Tinh hinh tai san:
Téng tai san: 968.856.090.310dbng.
Trong d6:
2.1.1. Tai san ngén han: 85.460.931.801 ddng.
2.1.2. Tai san dai han: 883.395.158.509 dong.
- No phai thu dai han: 173.123.495.996 dong.
- Tai san cb dinh: 120.734.631.749 ddng.
Trong d6:
+ Tai san ¢6 dinh hiru hinh:
Nguyén gia: 85.899.209.218 dong;
Hao mon: 63.756.548.451 dong;
Gia tri con lai: 22.142.660.767 dong;
+ Tai san cb dinh vo hinh:
+ Nguyén gia: 98.671.970.982 dong;
+ Hao mon: 80.000.000 déng;
+ Gid trj con lai: 98.591.970.982 dong.
* Tai san ¢ dinh ting trong ky: 978.906.944 ddng.
Tai san ting do mua sim méi: 978.906.944 dong.
* Tai san ¢ dinh giam trong ky: 00 dong .

Tai san giam do thanh ly may méc, thiét bj cii ky, khong con sir dung, va khiu hao tai

san cb dinh.
2.2. Tinh hinh no phdi trd:
Tinh hinh ng hién tai, bién déng I6n vé cac khoan no:

* Du ng cdc ngan hang dén 31/12/2016: (theo tirng ngén han

- No vay ngén han: 425.932.854.797 déng.
+ Agribank Ca Mau: 124.99.660.533 ddng;  Qua han: 12

g)

4.99.660.533 ddng

+ VCB Ca Mau: 41.027.901.003 déng; Qué han: 41.027.901.003 ddng
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+ VDB: 95.421.701.154 ddng; Quéhan: 95.421.701.154 dong
+BIDV: 106.262.025.147 ddng;  Qué han: 106.262.025.147 ddng
+MB Hau Giang:  58.227.566.960 dong; ~ Qué han: $8.227.566.960 dong
- No vay trung dai han: 0 dong.

* Phai nha cung cap:

- Phai tra ngudi ban: 21.878.558.738 déng.
- Ngudi mua tra tién trudc: 75.189.231 dong.
- Phai tra nguoi lao dong: 7.610.461.701 dong.
- Chi phi phai tra: 552.975.760 dong.
- Phai tra khac: 628.112.538.460 dong.

3. Nhirng cai tién vé co ciu tb chirc, chinh sach, quan ly.
- Khéng ngimg Sip xép gon bd méy quan 1y, gidm lyc luong gian tiép, ban tryc tiép.
- Thuc hién chinh sach khoéan luong cho bd phén.
4. K¢ hoach nim 2021.

4.1. Nhian dinh nhirng thuén lgi:

- Thuong hi¢u CADOVIMEX dugc giit vimg trén thi tru g trong nuoc va quéc té
(C6 03 Code xuét khdu: Xuét vao thj truong M§: DL72, xuét vao thi truong Chau Au: DL72,
DL385, DL180).

- Hé théng quan Iy chét lugng dat yéu ciu nhu: ISO 9Q01-2008, HACCP, BRC7,
- Doi ngil can by quan ly con lai cua cong ty nhiét tinh, ch1u khoé, c6 kinh nghiém
trong nganh thity san: tir thu mua, san xuat, chit luong dén tiéu thy san phim.

] Song song v&i nhimg thuén lgi co ban nhu trén, trong ndm 2021 Cong ty s€ gap mot
s0 kho khén nhu sau:

4.2. Khé khan:

- Khong c6 v6n @8 san xuit kinh doanh, chii yéu nhan gia cong thué cac don vi cling
nganh d€ duy tri bd may.

- th‘} xudng, mady moc thiét bi qué ci, cong nghé lac hau, hao phi dién nang, dinh
muc cao, khau hao 16n khong dugc nang cap, thay mo6i nén anh huéng den chi phi gia thanh
dan dén hi¢u qua thap.

- Can b, cong nhan vién lao ddng sut giam trong diu kién cong ty tiép tuc khé khan.

4.3. Mt s6 chi tiéu ké hoach nim 2021:

- Thyuc hién theo mua vu va khach hang thué gia cong.

- Tiép tuc tim nha dAu tu c6 nang luc tai chinh tai cAu triic ¢ong ty.

4.4. Mot sb giai phap thuc hién:

- Tiép tuc sép xép bd may quan Iy tinh gon, va giit dugc lue lugng cong nhén tryc tiép
san xuat;

BAP.

- Huy dong khach t6i da ngudn hang gia cong, nang san lugng b luong cong nhan;
- Cho thué kho lanh, thie hién cac dich vu xuét khéu dé tao nguf“m thu bu dép luong
va chi phi;

S. Giai trinh ciia Ban Giam déc d6i véi y kién kiém toah (néu c6) — (Truong hop y
kién kiém toan khong phai 13 y kién chép thuén toan phén).

IV. Panh gia ciia Hi ddng quan trj vé hoat dgng ciia C ‘ ng ty:
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1. Panh gia ciia Hyi ddng quan tri vé cic mit hoat dong

clia Cong ty:

- Nhan su va tb chirc bo may: Tb chirc bd mdy con chua phu hop, ddc biét 1a by phén

gian tiép va bén truc tiép con thira, cong nhan truc tiép san Xuét t
chinh.

hi thiéu. Cin tiép tuc chin

- Hoat ddng kinh doanh: Day 12 bd phan c6 diéu hanh truc tiép tir khau thu mua dén

ban hang, khao sat, ndm bét tinh hinh gia, san lugng nguyén ligu.

- T4 chuc, diéu hanh san xuét: Didu hanh san xuit dat duge mot sb két qua nhét dinh,

co co che khoéan dinh mic trong khau ché bién, phu hop véi kha n
vdy vin con nhiéu vén d& cin lru y can pha1 chin chinh.

ang, nang luc hién co. Tuy

- Quén Iy chit lugng san phim: én dinh vé mit chit luong, Quy trinh san xuét, kiém

tra chit lwong dugc thuc hién theo quy dinh.

- Van hanh va hién trang mdy méc thiét bi: Hé théng nh3 xudng, mdy moc thiét b

hief;n nay hiu nhu d3 bi xuéng cép do dau tu thoi gian dai, lac héu,|
bi€n cao.

- Tai chinh - K& toan: D4 theo doi, phan 4nh két qua hoat
kip thoi.

2. Panh gi4 ciia Hoi dong quan tri vé hoat dng ciia Ban

din dén hao phi trong ché
dong san xuét kinh doanh

Giam dbc Cong ty

Ban Téng giam déc Cong ty gbm c6 04 thanh vién: 1 Téng Giam dbc, 1 giam dbc, 2
ph6 giam doc, trong nam vira qua da tap trung thuc hién dugc nhitng vén dé sau:
- Duy tri dugc hoat dong san xuét kinh doanh trong diéul kién cong ty hét stc kho

khin;
- Sip xép, tinh gon bd may, giam luc lwong gidn tiép, ban tr
- Stra chira, nang cdp mdt s6 may moc thiét bi,
- Tirng budc cai tién cong tac quan ly chi phi, quan ly san xi
Tuy viy Ban Téng giam dbc cin tap trung lwu y cac vén dé
- C6 ké hoach thu nhan cong nhén c6 tai nghé.
- Stra chira, bao tri, nha xudng, may moc thiét bi,
3. Céc ké hoach, dinh hwéng ciia Hoi ddng quan tri.
- Lam viéc v6i nha dAu tir c6 nang lyc tai chinh tai cdu tric
- Duy tu, bio dudng hé thdng may méc thiét bi,
- Chi dao tang cudng cong tac quan ly chi phi.
V. Quan tri cong ty:
1. Hoi ddng quan tri
a) Thanh vién va co cdu cia Hpi dong quadn tri:

uc tiep;

uit kinh doanh,
sau.

cong ty,

Ty 1€ sé&
hiru cb
phﬁn
CQBQ
do Cty
phat
hanh

Ho va tén Chirc danh tai Con

S6 hrgng chirc
danh TVHDQT
nim giir tai cac

Cty khac

gty

1. Khwong Thi Minh Hang 00% | Chu tich HDQT

2. Pao Thi Van Anh 00% | Pho chu tich HDQT

3. Nguyén Vin Chinh 00% | TV HPQT kiém Téng gidm ddc




b) Cdc tiéu ban cia HPQT:

fg Tén tidu ban Tén thanh vién Chirc danh
s A A .7 , A A
L e EaF v o bongy | T Thanh Bing | Trutng ba
Chéau Long Pho ban
Nguyén Chi Nam Thanh vién
Tran Thanh Nhat Thanh vién
Tran Thién Thanh | Thanh vién
L& Thi Lién Thanh vién
oA o7 e A . A
2 il:: sg?: é,;,i:n,ll‘; i’té léo(a::)gqng thi cong, Lé Tan Kiét Trwéng ban
Nguyén Kién Giang | Phé ban
Chéau Vin Chién Pho ban
Tran Thién Thanh | Thanh vién
Chéau Long Thanh vién
Nguyén Vin Da Thanh vién
V6 Thi Cam Huong | Thanh vién
¢) Hoat dong cua HDQT:

Trong ndm 2021, HPQT t6 chirc 01 cudc hop. Mbi cude
Nghi quyét cu thé nhu sau:

hop HPQT déu ra mét sb

W\ < 2 _ =2 /AT //

STT S0 Nghi quyét/quyét dinh | Ngay ban Nbi dung
hanh
] Nghi quyét vé viéc triéu tp hop Dai Hoi
01 | 09/NQHPQT-CADOVIMEX | 08/01/2021 Png Cb Pong bét thuong,
X Nghi quét vé viée td chirc dai hoi ddng cb
02 | 40/NQHPQT-CADOVIMEX | 08/01/2021 dbng bt thudng nim 2021,

Trong nam 2021, Hoi ddng quén tri thuc hién gidm st ho
chu yéu xoay quanh céc ndi dung sau:
- Giam st cong tac chi dao va diéu hanh hoat dong san xué

at dong cia Ban Giam dbc

t kinh doanh;

- Giam sét viéc thuc hién cac nghj quyét ctia Dai hoi dong ¢6 dong cong ty va cia Hoi

déng quan tri;

- Giam sat viéc t0 chirc thyc hién cong tac bao céo tai chinh gifta nién 4§ va bao céo

tai chinh nam.

d) Hoat dong cua cac thanh vién HDQT doc 14p khong diéu hanh:
Theo béo c4o tai phan V.l.a vé sb luong, co cdu thanh vien HDQT, gdm c6 3 thanh

vién, trong d6 c6 2 thanh vién HDQT diéu hanh tryc tiép con lai
diéu hanh.

Nhitng thanh vién HDQT diéu hanh tryc tiép tham gia xuy
san xuat kinh doanh cia cong ty.

| thanh vién dc lap khong

én sudt qua trinh hoat dong




Nhitng thanh vién HDQT doc lap khong diéu hanh thuong chi tham gia qua cdc lan
hop HPQT quy, dai hoi c6 dong thuorng nién nim, hoic cho y kién khi Ban gidm dbc can xin
y kién bang vin ban, hogc tham gia timg vu viéc c6 lién quan do Chu tich HDQT phén cong.

e) Hoat dong cua céc tiéu ban trong HPQT:

Theo bao c4o tai phdn V.1.b vé s lugng, co cdu tiéu ban HEQT gbm c6 2 tiéu ban.

Nhung tiéu ban nay do thanh vién HDQT dleu hanh truc
kiém tra giam sat, hop danh gia, rit kinh nghiém, trién khai ké hoa
san xuit kinh doanh thudng xuyén ctia cong ty..

f) Danh sich cac thanh vién HDQT c6 chimg chi dao tacj
sach cac thanh vién HDQT tham gia cac chuong trinh vé quan tri

2. Ban Kiém soat:
a) Thanh vién va co cdu Ban Kiém sodt:

iép hoat dong tich cyc, c6
ch...gén lién véi hoat dong

v& quan tri cong ty, danh
Ong ty trong ndm (khong).

Ty 1€ s6 hiru c(’oi'ph?m co
Ho va tén Chirc danh &luyén biéu quyet do Cty
phat hanh
1. Nguyén Thi Thu Phuong Truéng Ban 0%
2. Nguyén Thanh Ha Thanh vién 0% A
3. Vii Thi Thu Thanh vién N
1
b) Hoat déng ciia Ban Kiém sodt: .:3&
Ban Kiém soat da tiép nhén diy du cac bao céo va ké hoach hoat dong ctia Hoi dong A
quan tri. y
Ban Kiém soat thuc hién nhiém vy thay mat cb dong kiém fra, giam sat hoat dong san '
xuét kinh doanh, quan trj va didu hanh trén co s& cic quy dinh [cia phap luat, diéu 1é cua
cong ty.
Trong nam 2021, Ban Kiém soat hop thuong 1¢ 02 14n theo quy dinh ciia Luit Doanh
nghiép va Piéu Ié ctia Cong ty.
Qua kiém tra, giam sat, Ban Kiém soat chua phat hién céc truong hop bat thudng nao
khéc trong hoat dong cia HDQT, Ban Téng Giam doc diéu hanh va céc can bd quan ly khac.
3. Cac giao dich, thu lao va cic khoan lgi ich cia H})QT Ban Giam déc va Ban
Kiém soat.
a) Luong, thuong, thi lao, cdc khodn loi ich:
TT Ho va tén Chirc danh Luwong |Thuimg | Thulao | CPi | G
phi | chu
Sim Huy Binh Chu tich HDQT 62.833.333
1 [Khuong Thi Minh Hang |Chu tich HDQT 174.483.333
2 [Ngd Gia Phing Pho chu tich HDQT 47.125.000
3 [Pao Thi Van Anh Pho cha tich HDQT 131.000.000
Thanh vién HDQT
4 Nguyén Van Chinh kiém Téng gism 279.178.800 131.000.000
doc.
5 Nguyén T Thu Phuong ;r;‘mg Ban Kiém 87.333.333
6 [Nguydn Thanh Ha I?:a“h vién Ban 43.666.667
€m soat
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7 |V Thi Thu [T1anh vion Ban 43.666.667
1€m soat
Cong: 279.178.800 721.108.333
b) Giao dich c6 phiéu ctia cé déng néi bj:
o ) Ly do ting,
S6 ¢6 phi€u o ) giam (mua,
ST | Ngudi thyc hién | Quan hé véi cb so hitu ddu | S0 co phiéu sd hiru cudiky | bén, chuyén
T giao dich d6ng ndi bd ky c?m,
thudng,..)

S4 cb phidu | Ty1é [S6cd phibu | Ty 1¢

¢) Hop ddng hoic giao dich véi c6 dong ndi bd: Khong co

d) Viéc thuc hién céc quy dinh vé quan tri cong ty:

Chép hanh tét didu 1¢, quy ché, quy dinh cong ty trong diéu hanh hoat dong sén xut kinh
doanh.

Té chirc thuc hién nghi quyét cia Dai hoi cd dong; nghi quyét, chi thi, quyét dinh cia
HDQT va cha tich HDQT.

VI. B4o cdo tai chinh (Chwa kiém toan):
1. Y kién kiém toan:
2. B4o c4o tai chinh dugc kiém toan:

UA PAI DIEN

O PHAN
EBIEN VA_

[ cH Y
XUAT :
T % I 'l'

=" 36NGGIAMPOC
JW?@ Vi Chinh
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