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BAO CAO CUA BAN KIEM SOAT
Trinh Pai hgi ddng cé déng thudng nién nim 2017

2 ctr chire néng, nhiém vu cta Ban Kidm soét duge quy dinh tai Pidu 163 ctia
Luét Doanh nghiép s6 68/2014/QH13, ngay 26/11/2014;

Ban Kiém so4t (BKS) bao céo Dai hoi dong cb dong v& viée giam sat Hoi ddng
quéan tri (HPQT), Ban Tdng Gidm déc (Ban.TGD) va hoat dong BKS. Két qua thim tra
Béo cdo tai chinh (BCTC) cia Céng ty ¢b phan che bién va xuit nhip khéu thiy san
- -Cadovimex (CAD) nim 2016 nhr sau:

I. Té chirc hoat dfng va két qua thAm tra bio cdo tai chinh ciia Ban kiém soat:

1. Hoat dpng ciia Ban Kiém soit:

BKS di tiép nhén ddy du cic bdo cdo va ké hoach hoat ddng cia MDQT, cia
Ban.TGD va BCTC ndm 2016 (chwra c6 BCTC d duge kiém toén).

BKS thuc hién nhiém vy thay mat c¢b dong kiém tra, giam sat hoat dong san xuét

kinh doanh (SXKD), quan trj va diéu hanh cua HPQT, Ban.TGD trén co s& céc quy dinh
ctia phap ludt, diéu 18 cia cOng ty.

Trong nidm 2016, BKS hop thuong 18 02 1in ding theo quy dinh cia Luit Doanh
nghiép va Pidu 1& ctia Cong ty.

Qua kiém tra, giam sat, BKS chwa phat hién cac truong hop bét thudng nio khac
trong hoat ddng cia HPQT, Ban. TGP va cic can bd quan Iy khac.

Trong ndm 2016 BKS hoat déng v6i hai thanh vién kiém nhi¢m, khong c6 Trudng
~ ban chuyén trach.

2. Két qua hoat dong SXKD va thim tra BCTC ndm 2016.
2.1. Két qua hoat dong SXKD nim 2016:

P -
g | e | Thye | |
Din gidi Pvt oach o ien | (gldm) | 0t so kh
tt nim nam nam so ciing $m 2016
2016 | 2015 | 2016 ky | ™™
1 | San lugng ché bién Tén 1,800 858 184 |  (674) 10.22%
2 | San lugng muangdai | Tén 400 246 343 97 85.75%
3 | San lwong gia cong Tén - 303| 1,380( 1.077 -
4 | Doanh thu thuin Ty 350 190 116 (74) 33.14%
5 | Kim ngach XK (USD) | Trigu 15| 598 429 (1,69 28.60%
| 6 | Loi nhuén sau thué Ty 1| .037] (33| (33,37) | (3,300.0%)
7 | Cén b, ngudi lao déng | Nguoi | 450-500 326 227 (99) 45.40%
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* Nhan xét:

Hau hét cac chi tidu san xuit kinh doanh nim 2016 déu khéng dat so voi ké

hoach va giam manh so véi cung ky. Nguyen nhén:

- Cong ty hoat dong SXKD chi yéu phu thude vao ngubn vén vay, tuy nhlen
chc td chire tin dung dimg cho vay tir thdng 08 ndm 2015, khéng c6 von thu mua,
san xuét. Chi hoat déng chi yéu tir céc dich vy cho thué kho, thué code va nhén
hang lam gia cong cho cac don vi cing nganh nhim duy tri doi song cén bd céng
nhén lao dong va duy tri hoat ddng cua cong ty d& tim kiém nha dau tu méi.

- M4y méc thiét bi phan Ién dd sir dung da sir dyng trén 20 nam, thudng xay
ra hu héng, chua c6 diéu kién ning cép sira chita 1én hoic thay thé.

2.2. V& tinh hinh tai chinh cta cong ty tai thm diém ngay 31/12/2016:

Chi tiéu S6 tién (Tri¢u ddng)

I. Tai san (1 + 2) 686.363
1. Tai san ngén han: 112.771
2. Tai san dai han: 573.592
I1. Nguon von (1 + 2) 686.363
1. No phai tra ngén han: 771.090
2. No phai tra dai han: 1.034
3. Vén chu s& hirug (85.761)
I1. Két qua kinh doanh: (33.919)
1. Doanh thu ban hang va cung cdp dich vu: 115.685

Trong do, xudt khdu: 92.030
2. Doanh thu hoat déng tai chinh: 57
4. Thu nhap khac: 44
5. Gi4 vén hang bén: 135.568
3. Chi phi tai chinh: 585
4. Chi phi ban hang: 7.419
5. Chi phi quéan ly doanh nhiép: 5.819
6. Chi phi khac: 314

2.3. Tinh hinh c¢6ng ng phai thu, phai tra, hang tdn kho:

- Cong ng phai thu ngfin han:

- Céng no phai thu dai han:

+ Landauer Limited: 5.841.927.939 4;
+ Sea Port: 3.531.890.342 4;

+ Sino Dilin: 5.438.330.768 &;

+ Khach hang khac: 9.064.019.286 4.
+ Cadovusa: 56.104.629.635 g;
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+ South China: 83.155.322.915 d;
+ Khach hang khéc: 14.260.729.657 d.
- Cong no phai tra; + Cac TCTD: 434.509.148.504 d;
+ Ngudi ban hang: 22.162.876.754 d;
+ Khéc: 33.010.454.601 d.
- Hang t6n kho: + Nguyén lidy, vat lidu: 1.321.569.694 d&:;
' + Cong cu dung cu: 262.735.391 4&;
+ Thanh phdm: 41.263.070.180 d;
+ Hang guri ban: 4.929.351.735 d.
(Ngudn: Béo céo tai chinh chua kiém toan).
* Y kién ciia Ban Kiém soat vé bdo cdo tai chinh nim 2016:

Ching t6i kién nghi HPQT, Ban. TGD nén thué mét trong nhiing Cong ty
kiém toan doc 1ap di duoc Dai héi ddng ¢ dong thuong nién thong qua d& thim tra
BCTC ndm 2016 cia Cong ty.

Danh gia tinh hinh tai chinh: Pén thoi dlem nay Cong ty chua phat hanh
BCTC d8 dugc klem toan nén BKS chi dénh gié theo BCTC c6ng ty 14p. Nhung
HDQT, Ban.TGD cén luu y nhimg vén d2 sau:

- Xét trén cdc khia canh trong yéu, ngogi trir anh hwong cia Yéu 16 vé khodn
15 luy ké cua cong ty la: 397.290.215.203 dong, dd vuot qud 56 von cia chii 56 hiru
véi $6 tién la 85.761. 172.754 dong, déng thoi cong ty con phdai cé nghia vy thanh
todn cdc khodn ng ngdn han 1 771.089.727.196 dong vugt 658.318.593.661 dong
$0 VOi tai san ngcm han ciia cong tv. Nhitmg diéu nay sé& dnh hudng dén tinh hoat
dong lién tuc ctia cong ty trong tuong lai.

IL Bio cio két qua gidm sat cic hoat dong ciia HDQT, Ban. TGD:

1. Hoat dong ciia HPQT:

Trong nam 2016 HDQT t6 chirc 02 cude hop (theo quy dinh Luat Doanh
nghié€p, hop 4 14n, m3i qui hop it nhét mot lan) Mbi cudc hop HPQT déu ra mét 56
" Nghi quyét quan trong chi dao Ban. TGP diéu hanh va céc can b quan Iy vé viée
thyc hién ké hoach SXKD trong nim 2016, tuan thu Nghi quyét ciia Pai hoi ddng
cb dong, Didu 18 cong ty.

- HDQT chi dao, phéi hop chit ché v&1 Ban. TGD trong qua trinh chi dao
diéu hanh va tryc tiép tham gia thdo g& nhimg khé khin, viréng méc trong hoat
dong SXKD ctia cOng ty.

- Mot sb thanh vién HDQT khong tham du ddy du cac cude hop cua HDQT
(nhung c6 1y quyén lai cho cac thanh vién khéac va da duge Cha tich. HbQT dong
¥) va mét so thanh vién khéng c6 tim huyét xiy dung phat tridn Cong ty, thiéu
quan tam, chia sé, trong luc cdng ty khé khin.

- C4c Tiéu ban cta HDQT duoc thanh 1ap dé hd trg hoat dong cua HDQT
nhung hau nhw khéng hoat dong.



2. Hoat dong ciia Ban.TGD:

- B.TGD thuc hign dung Nghi quyét ctia Dai hdi dong cb dbng (. HBCD) va
Nghi quyét ciia HPQT cia cong ty;

- Trong nam 2016, mic di1 céng ty van con rat kho khan vé vén (do bi chiém
dung), co quan chire nang chim xir Iy vu é4n South China Seafood (thu hoi duge 30
ty, con lai 83 t¥), hang tdn kho dé 14u kém chét luong (ban cang nhleu hang tdn kho
thi cang 16), thi trudong trong va ngoai nudc ¢o nhiéu bién déng vé gla ca va san
luong,... Nhufng duéi su diéu hanh nang dong cia Ban.TGD, sy nd luc cia toan
thé can bd cong nhan vién. Cdng ty van duy tri hoat ddng cho dén nay, mic di cac
~ chi tidu so v&i ké hoach déu khong dat.

- Hé thdng sb sach, biéu miu, ching tir ke toan cua cong ty duoc phan anh rd
rang, mach lac, hach toan ding ché d6 ké toan, cudi nim kiém ké danh gia lai tai
san, hang héa dang theo quy dinh.

- Ban Téng Giam déc phéi hop chit ch& véi Ban Kiém soat trong cong tic
kiém tra, kiém sodt ciing nhu tao didu ki¢n thudn loi cho Ban Kiém soat hoat dong
dong th&i chi dao cac phong ban chire ning cung cdp théng tin, bédo cdo d& Ban
Kiém soat thuc hién nhiém wy.

1. Vin dé chét danh sach cb dong tién hanh Pai héi Cé dong thwéong
nién miam 2017:

Theo Danh sich Trung Tdm Luu Ky Chimg Khoan Thanh Phé HS Chi Minh
cung cap va két qua gioa dich méi nhét.

Dic biét. Trong ky Dai héi nay C6 dong Huynh Phung Kleu (CMND:
. 381244759) va C6 dong Ngé Vin Phing (CMND 381283186) da ban cb phan cho
éng Sim Huy Binh (CMND: 012881339) véi s6 luong ¢o phan lan lugt la:
10.000.000 CP va 650.000 CP, chiém 51,20% c6 phin (C6 phin chua Iuu ky).

IV. Nhitng Kién nghi va d& xuit ciia Ban Kiém so4t:

Chung t6i kién nghj HPQT, Ban Téng Giam dbc:

- Thyc hi¢n ding quy dinh ctia Luit Doanh nghiép, Luit chu'ng khoén va
Diéu 18 céng ty quy dinh.

- Quan tam thiét 1ap hé thdng Kiém soat ndi bd va quén trj rii ro dé ting
cuong quan ly trong san xuét kinh doanh, ngan chiin nhiing tiéu cuc c6 thé xay ra.

- Thuc hién t5t cong tic quan ly hang tdn kho va quan 1y céng no phai thu,
cong ng phai thu bj chiém dung, dic biét @i véi nhimg khach hang nhu: Landauer
Limited, Sea Port, Cadovusa, South China,... d& thu hdi vén phuc vu san xuét kinh
doanh va thanh toan mdt phén no cho Ngén hing v cic don vi khac.

- Téng cudng cong tac ban hang dé giai-phong hang ton kho vi dé thoi gian
kéo dai hang kém chit lugng va tiéu tdn nhidu tién @& tra chi phi quan ly.

- Tlep tuc x4y dung va diu chinh hé thong dinh muc ché bién, vét tu, bao bi,
dién, nuée,... Phat dong cic phong trao tiét kiém, chéng lang phi nhim giam chi
phi gié thanh mot cach cé hiéu qua.



- Ting cudng kiém tra, gidm st chat luong san phdm dé han ché dén thap
nhét cAc 16 hang bén bj tra lai hodc 1a bi khach hang ép giam gia, .

- Kién nghi Pai hoi ¢ d6ng bau bd sung 01 thanh vién Ban kiém soat
~ chuyén trach theo quy dinh cta Lu4t doanh nghiép va Diéu 1 cong ty.

VI. Ké hoach hoat d¢ng trong nim 2017 ciia Ban Kiém soat:

Trong nhi¢ém ky nay, Dai hoi ddng c¢b déng chua bau du 03 (ba) thanh vién
Ban kiém so4t theo quy dinh cta Ludt Doanh nghiép va Piéu 1& Céng ty nén Ban
kiém soat chua thé tién hanh biu Trudng ban chuyén trach. Hién nay Ban Kiém
soat chi ¢6 02 (hai) thanh vién kiém nhiém va s& thay mit cho c¢b dong dé kiém tra,
gidm sat cic mat vé hoat dong SXKD, quan tri va diéu hanh. Cu thé nhu sau:

- Kiém tra, giam sét hoat dong coa HDQT, Ban. TGD va cdc can bd quan ly
vé tinh hinh thue hién Nghi quyét ctia Dai hoi dong cd dong thudng nién 2017 dé
ra;

- Xem xét tinh hop 1y va hgp phap cac vin ban quan 1y ndi bd do cong ty ban
hanh;

- Kiém tra viéc thuc hién céc van ban, chi thi, nghi quyét cia HDQT, quy
~ ché, quy dinh quéan 1y ctia Ban. TGD; -

- Thim dinh BCTC va tinh hinh thue hu—‘;n céc ké hoach SXKD timg quy, 6
thang va ca nam 2017,

- Theo d&i, giam sét vi¢c ban hanh gid mua, vige ky két cac hop dong ngoai
thuong, cac hop dong thuong mai, phén tich hiéu qua 14i, 18 cta timg hop déng;

- Phéi hop véi HPQT, Ban.TGD, cac can bd quan ly kiém tra, gidm sét tinh
hinh hoat dong toan dién cla cdng ty;

- Phéi hop véi céc co quan chirc ning, nha diu tu, cb dong trong vige t6
chirc thuc hién kiém tra cic van d& duoc néu trong don thu khiéu nai, t§ cdo (néu
cd);

- Thong bao va gii kién nghi dén HDPQT, Ban.TGD, UBCKNN vé két qua
céc dot kiém tra.

Trén day 1a béo cao hoqt d6ng nim 2016 va ké hoach hoat ddng nam 2017
- .cua BKS. Kinh trinh Dai héi d6ng c¢6 dong thudmg nién théng qua.

| TM. BAN KIEM SOAT
Noi nhan: | /

Pai hoi ddng cb dong; '
HPQT, Ban Tng Giam dbc;
- Luw VT, Ban Kiém soat.




